
W
E WILL TRY TO ANALYZE 
volunteerism as a social and 
historical phenomenon, as a 
condition that derived as a result of 
the conflict between antagonistic 

forces. This way of perceiving things – and we 
deeply believe that – frees us from a unilateral 
understanding of the phenomenon, which, as such, 
is by definition wrong.

Keep in mind that our analysis does not purport 
to be crowned with sociological laurels, which we 
also dislike. Our aim was – as far as possible – to 
offer a proletarian reading of the neoliberal form 
of the state that transformed volunteering in what 
we know nowadays in order to understand from a 
radical and critical position the almost inexistent 
opposition between the two.

The welfare state is neither the result of some 
charitable initiatives to ensure the common good, 
nor just a tool of repression in the hands of the 
sovereign, but it is the result of a long process that is 
inextricably linked to workers’ struggles who were 
the ones that forced the ruling class to retreat (in 
order to fight back).

Referring to both forms of the state, the welfare 
state and the neoliberal state, we should bear in 
mind the social relations. These relations arise 
through the conflict of antagonistic forces and 
express, in every moment, the dynamic equilibrium 
point of this conflict. This concept of the neoliberal 
state became institutionalized as an expression of 
bosses’ primacy in their clash with movements of 
social antagonism, while this expression also takes 
into accounts the assimilation of a large part of the 

radical criticism 
of social subjects 
in the form of the 
welfare state they 
rebelled against in the 
previous period.

We ca n see t he 
t ransformation of the 
welfare state (first in the 
countries of the western block) of 
the ‘60s-‘70s into the neoliberal 
state in its form during ‘80s-’90s 
until nowadays. In the former eastern 
block this change takes place a little 
later when the “communist” state (as the 
literal welfare state) will abruptly collapse, 
with the accolades, of its citizens.
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USEFUL. TO WHOM?

liberal framework, shouldering social costs (material 
or ideological) of actions that the neoliberal state and 
the private capital want to get rid of, it just became a 
medium with very important use value in the hands 
of the nowadays bosses. The use of NGOs and volun-
teerism has as ultimate purpose the imposition of so-
cial peace and the maintenance of social cohesion so 
that the bosses are able to elicit social consensus even 
in periods of sharpening of social war. Particularly, 
we can say that the use value of volunteerism is:

[1] work without payment

First and foremost it means work without payment. Vol-
untary work is an employment relationship more or less 
free which is not looking forward to a direct exchange 
or effect. The bosses and the neoliberal state reap 
today thousands of hours of volunteer work from 
the contribution of thousands of willing citizens. 
The free work includes a variety of services performed 
by the subjects themselves voluntarily, without the ex-
pectation of some material exchange. Examples of such 
work without payment are abundant: from offering as-
sistance in hostels and rehabilitation centers for drug 
addicts and participation in environmental organiza-
tions, anti-racist initiatives, initiatives for the protec-
tion of consumers’ rights, etc. Moreover, even private 
companies have begun to rely on volunteering work 
to meet their needs during periods of high demand (!). 
Quite often, the neoliberal state offers tax exemptions 
and funding to NGOs in exchange for its volunteer work. 
This allows bosses to manage the surplus population, 
which due to the destabilization of the labor market, has 
been unemployed. Basic consequence of this strategy is 
the management of unemployment. Examples of such 
actions of voluntary participation in programs are often 
added to the CV and allow, supposedly, participants to 
find, later on, a job on the labor market.

[2] coverage of the weaknesses 
     of the neoliberal state

The neoliberal state can inexpensively supplement the 
deficient presence of the state or even its complete ab-
sence, example of such a form of substitution of govern-
mental functions with voluntary work of drug addicts, 
the homeless, prisoners, etc of many social workers, 
psychologists and sociologists. Thus, it takes place the 
restoration of the “fractured” social cohesion caused by 
the collapse of the welfare policies. The transforma-
tions described in the beginning of this text led to a re-
configuration of the forms of social solidarity. The rise 
of unemployment and of individualism led to the mar-
ginalization and the ghettoisation of large parts of the 
population. At this point volunteerism is interven-
ing to fill in a “gap” the collapsed welfare state 
created. Volunteering is this way invited to ab-
sorb the vibrations of the neoliberal attack and to 
help smooth the integration of the marginal and 
the dispossessed of the unfair neo-liberal system.

An example of such a voluntary practice, known 
as “anti-revolutionary summers”, implemented in 
France since the late ‘80s, after the rise of the semi-
legal and the “transgressive” acts of youth groups 
aimed at reintegrating the marginalized youth by 
making them serve for charities.

[3] supplement of state policies

Volunteerism is the promotion and mainstream-
ing of voluntary ideology and practice as a sub-
sidiary component of government policies. For 
example, the commitment of so many military compa-
nies with the U.S. state in Iraq war field, companies 
that either have a role in training the local population 
in contemporary practices of security and war, or as-
sume custody and safety of various military targets, 
confirms a collaboration of volunteering with the for-

eign policy of the state. The private capital recognizing 
the signs of the times glosses its activities (that have 
a militaristic character in this case), always with the 
same purpose (doing business as usual), in consistency 
with the military arm of the state.

More simply, we are talking more about the use 
of a social umbrella (or better a social label, “volun-
teerism”) from the private military capital and from 
the American state, in order to extract the necessary 
social consensus, rather than an application of volun-
tary practices and ideology. 

[4] masking the real causes

The logic of voluntary practices does not see problems 
as political, but rather as problems of “management” of 
the crisis of the existing system or even as “failures” of 
government planning or “glitches” of the “ultra-liberal” 
options. That is why the strategy followed by most 
NGOs and voluntary organizations is to propose “solu-
tions” to social related problems in the form of techni-
cal guidance at institutional level. This element is what 
allows the neoliberal state to present volunteering 
as a way to actively address the “social problems”.

The ideology of volunteerism obscures any 
connection of these problems with others, omit-
ting – ultimately – the very existence of capitalist 
relations and the awareness of capitalism as a re-
lation. This ideology can turn – this way – to commons 
large groups of the most socially vulnerable part of 
the population, re-politicizing them in a way that this 
practice (of volunteering) remains captive to the logic 
of offering, presenting it as the one and the only answer 
in place of collective claims and the development of an-
tagonistic struggles.

[5] disconnection of the problems
     from their causes and 
     the apolitical deception

The practice of volunteers is not only associated with 
charity, because volunteering is not intended merely to 
offer pity or to ease the pain, but also to influence 
the progress and to take active part in decision-making. 
Thus, volunteering offers, apart from a sense of com-
mon belonging and an identity of the participants, the 
possibility of intervention in individual issues. The use 
of direct action is displayed by many volunteers as the 
answer to the inertia, the individualism of consumerist 
life and the materialistic values of the market economy.

However, the basic ideological line of volunteer-
ing is primarily the bourgeois-democratic ideology 
of participation in social issues. Unlike a number of 
metaphysical searches such as the inner spirituality, 
introspection and other individualistic practices that 
are currently offered by the system as a refuge from 
any kind of guilt and remorse, volunteering allows the 
active participation of both pressure groups and activ-
ist kind of reactions, which operate exculpatory for 
volunteers on the basis of fulfilling a social duty. 
We discover right here, the most apolitical view of 
the activist ideology that motivates people on 
the basis of emotional identifications and mani-
chaistic logics (the “bad” politicians, the “evil” mul-
tinationals, the “unsuspected but good” people, etc.) 
that are doing nothing else but to furthermore conceal 
the relations of domination and exploitation while 
emptying the contents of these relations of any 
practical political orientation. Staying this ideo-
logically myopically wedded to address the individual, 
it tries to connect every action with a direct effect, 
either lobbying in various “harmful” institutions and 
“dangerous” companies, or through the use of various 
legalistic routes (court litigations - not  struggles). 
These practices reproduce the misleading impres-
sion that the solution to the problems is first and 
foremost a question of compliance or implemen-
tation of some rules (if not laws).

For example, the “environmental problem” is usu-
ally firstly considered in the space of “ecology” without 
any reference to the broader political and social issues, 
then it is converted into a question of implementation 
of the Kyoto Protocol or the use of an “alternative” 
clean technology or even transformed into an indi-
vidual choice (i.e. the use of the bicycle for inter-urban 
transportation). All these practices actually help 
further the system to conceal the problems it has 
itself caused.

[6] new divisions, more conservatism

The logic of direct action, a key component of voluntary 
practices and ideology of volunteering, assigns a very 
special role to the participants themselves. It assigns 
the social role of the “volunteer”, i.e. the most forward-
looking member of the society, the defender of human 
(liberal) rights and the record-keeper of the most pro-
gressive ideas and concepts. This concept that does 
nothing else than to set new divisions at the level 
of action, it creates divisions between those who 
form a special vanguard of direct action that take 
actions and initiatives and those who are suppos-
edly a more passive part of the society. Undoubt-
edly, the perception of the specific role of the volunteer 
in a society further heightens the conservatism 
and preserves the passivity as long as it creates the 
illusion that for every problem there is a specialist at 
the right time that will be called to offer his help, while 
the others can continue their lives undistracted as they 
did before. The symbolic and spectacular type of ac-
tions of many volunteers who want to get their mes-
sage across to the society reproduce – even though this 
is not necessarily their intention – precisely this per-
ception, leading to forms of action classified as acts of 
self-sacrifice and altruism, but not ultimately promote 
responsibility, consistency and awareness because the 
purposes for which they are fighting are completely 
separated from their everyday practice/life.

The ideological significance of this very fact is 
understood very well by the today’s bosses and there-
fore they run to reap the participation of volunteers in 
various activities by presenting them as “heroes”. That 
“heroisation” is what makes nowadays the voluntary 
ideology particularly attractive in the sensitive brains 
of many middle-class and petty-bourgeoisie, besides 
another line in the CV offered for a getting a better job.

 

Epilogue

WE TRIED TO ANALYZE VOLUNTEERISM as a 
social and historical phenomenon, as a de-
rivative condition of conflicting, antagonistic 

forces. The purpose of this short text is – as possible 
– to lead to a discussion (either open or personal) from 
a proletarian (not academically) point of view about: 1. 
The way the neoliberal state transformed volunteerism 
in what we know nowadays, 2. How is volunteerism 
conceptualized nowadays, 3. Who takes advantage 
from the results of volunteerism. We are definitely not 
interested in discussing possible solutions or what we 
“must do” to make our life better with more solidarity 
and less volunteerism. First of all we must learn to 
analyze and then to discuss.

                  ...and many thanks to Cami
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taking measures for vulnerable people, in the 
environmental issues, even in foreign politics...  
(thesis of the neoliberals and social-liberals ). Despite 
any differences between these two ways of thinking is 
evident that they both agree, among other things, that 
the construction of voluntary ideology and of the third 
sector is top-down. But things are not so simple... and 
we will try to analyze the problem from a completely 
different point of view.

We believe that it has been understood that the 
phenomena we analyze we perceive them as processes, 
being dynamic, in motion, not as static moments or 
situations. The ‘80s are the era of defeat and retreat 
for competitive subjects. This, combined with the des-
peration that drove a big part of the movement to the 
armed struggle, with the terrible repression that a big 
part of the competitive movement suffered, with the 
frustration and futility of the old political structures 
of the leninist type of political structures and also 
with the failure of the majority of the political subjects 
to explain the defeat, these will open new horizons to 
those political subjects who did not resign completely. 
If we make an attempt to describe those political 
subjects we would say that they highlighted the 
need (a very significant need being part of a com-
petitive movement) that the denial and the doubt 
of the sovereignty and work should be consisted 
not only by negative (“freedom from” authority, 
i.e. sabotage) but also by positive features (“free-
dom for”, i.e. creating collectives). And that were 
those who the previous period had already tried to cre-
ate competitive structures and overcome the strictly 
Marxist-Leninist type of a political movement.

The doubt of the work ethic and representation, to-
gether with questions of what the traditional marxist-
leninist political movement meant, that either let their 
automatic solution for a post-revolutionary society or 
was postponed, it led to constructing structures 
within the context of a political movement as an 
attempt to overcome a leninist organizational model. 
The existence of a network of parallel structures with-
in it, directly linked to the movement, added another 
different layer to the monolithic organization as it 
unfolded in this reality, one proposal being to resolve 
issues and problems. Still, it fueled the “social” with 
political characteristics (for example showing the po-
litical importance/aspect of almost any problem), but 
also the “political” with the social (again indicating 
for example the political solution that can be given to 
a problem). However, the structures that in the ‘70s 
were part of the antagonistic movement, in the ‘80s 
would become independent and afterwards will seek 
their participation as “civil society”.

alternativism

The ‘80s will be the era of alternativism’s bloom and 
of “freedom’s oases in the desert of capitalism”. A mul-
titude of social structures that had inspired and had 
built a collective intelligence and imagination of thou-
sands of people, structures that refused mediation of 
dominant institutions, the logic of profit, continued to 
grow and expand. Clinical and therapeutic communi-
ties (who wanted to overcome the authoritarian nature 
of the relationship between doctor and patient and the 
positivism of Western medicine), organizations for the 
defense of rights (of women, blacks, gays, immigrants, 
refugees, etc.) and networks of support and solidarity, 
intervention groups of action for a huge range of issues 
(from ecological to consumers’ rights), social centers 
(trying to recreate the community, especially in Eng-
land), squats (for a radical conception of space and time 
and against the commercialized use of the habitat), lib-
ertarian schools and communes, artistic collectives etc.

In addition to the abovementioned, however, the 
constitution of new collectives has already taken 
place within the social field with significant change: 

there was no longer an antagonistic movement. 
Within this antagonistic movement, all the 
above were highly important. What remained 
at the end was the retreat of the antagonistic 
movement and onslaught of the neoliberal state, 
in which all of the above acquire another -much 
different- meaning. 

assimilation

Along with the above change it also happened what is 
called assimilation. Assimilation is not a process that 
takes place in some dark circles of intellectuals who 
get together to discuss what is useful for the develop-
ment of capitalism. Assimilation is both a passive pro-
cess of the antagonistic subjects and an active process 
of the same subjects, and we say this because most 
often the assimilation is perceived only as a passive 
process. In short, most often antagonistic subjects are 
assimilated, either because they are forced or because 
they are willing to (as they cannot find other solu-
tions, or as they got defeated). 

In these circumstances of alternativism and as-
similation takes place an important juncture. A junc-
ture that happens when all these structures, insti-
tutionalizations and subjects therein seek their par-
ticipation in what is called “civil society”. However, 
probably the most significant reason remains the in-
efficacy of their action. Their effectiveness in the ‘70s 
was the result of the effectiveness of the movement, 
so the lack of movement means to a degree the lack 
of effectiveness. Conclusion: the structures of the 
‘70s that were part of the antagonist movement, 
in the ‘80s would become independent, and af-
terwards will seek their participation in “civil 
society”, which means a differentiation in char-
acter, in orientation, in action, in organizing, 
which means even more that just a renunciation 
of their previous antagonist features.

examples

In 1990 Bush stated: “People are the ones who have 
their role to make America a better place. It is the 
student who stays after school to help his classmate. 
It is the community leader who finds the money to 
build a station for the care of poor children... It is the 
volunteer who brings food in the homes of the elderly. 
And there are a thousand other bright spots for every-
one who wants to contribute something. This is the 
greatness of America. My government’s ambition is 
to make these bright spots shine more than ever”.

Already, since 1983 the issue of volunteering had 
become central to President Reagan with frequent 
references that people should take back into their 
hands what was once thought to be done voluntarily 
“through the kindness of their heart and a sense of 
community”. By volunteering, the neoliberal state 
perceives that there is a reservoir of labor that can be 
exploited to cover a part of its welfare policy without 
bearing the cost of this policy.

Before closing this section, one last example, which 
summarizes as such, most of the processes above men-
tioned. The example is the policy of the Greek State to-
wards immigrants. Until the ‘90s the Greek State had 
virtually no infrastructure and no immigration policy 
(for the very simple reason that there was no need). To-
day, 20 years later, there is an entire network of welfare 
policy for immigrants. How was this network set up? 
The whole immigration policy of the Greek State (or at 
least the immigration policy) is based mostly on the 
mentioned processes: healthcare is offered by NGOs as 
“Médecins Sans Frontières” and “Medecins Du Monde”, 
legal assistance by a leftist group of lawyers, food and 
clothing is offered by a range of charity organizations, 
housing by a number of hostels. Thus, the Greek State 

did something quite clever. It is not paying even an eu-
rocent for immigrants as far as these are covered both 
by the NGOs and the “informal networks of social care”.

so here we are…

However, all the above should be found within those 
appropriate conditions in order to give us the result 
that we now call NGOs and volunteerism. Suitable con-
ditions have one name: the neoliberal state. The cuts 
of the benefits and the slogan “citizens should pay the 
cost” will push and force many “businessmen” of social 
policy to run find volunteers (“citizens who are inter-
ested in the common good”). On the other hand, the 
ideological transformations that took place in the ‘80s, 
the serious crisis of the representation (unions, politi-
cal parties, the crisis in many European communist 
parties) that created a vacuum in the representation 
and mediation and the wonderful era of “civil society” 
will get one to the already defeated requests of the ‘80s 
and they will transform them into “social participa-
tion”, “enrichment of the experience”, “activism”, “in-
ternational sensitivities” etc.

To sum up: volunteerism and NGOs were 
socio-historically created and are the direct 
product of social and class antagonism. In this 
creation process participants are both a part 
of the defeated antagonist subjects defeated of 
the ‘60s and ‘70s, and the neoliberal state that 
understands the value of using this thing. The 
degree of involvement of one or the other is dif-
ferent depending on the case and the particular 
characteristics of each society.

[C] The use value
     of volunteering

THE THIRD SECTOR IS CURRENTLY one of the 
fastest growing sectors among the most ad-
vanced capitalist states. For example, only in 

the U.S., in the early ‘90s there were over 1.4 million 
non- profit organizations (!), while in England during 
the same period around 160,000 officially registered 
organizations. We observed similar expansion trends 
of the third sector in developing countries where 
there are registered more than 35,000 organizations 
out of which 20,000 are active only in Asia. Regard-
ing Greece, the turning point for the development of 
NGOs was considered the war in Kosovo, when many 
voluntary organizations have supported the dictato-
rial regime of Milosevic by directing their humanitar-
ian aid towards those Serbians they ethnically agreed 
with (i.e. Orthodox Serbs). This initiative of NGOs, 
not simply limited to humanitarian aid, they took the 
characteristics of active policy intervention, although 
to some extent they were supported by the Greek State 
and the Church. However, this created problems in the 
relationship between the Greek and the international 
bosses: especially in the case of Kosovo, some NGOs 
could be classified as the operational arm of the pro-
Serbian public opinion, and went as far as to enter, in 
some cases, in conflict with the official foreign policy 
of “equidistance”. A result of the action developed 
by the NGOs was the imposition of sanctions on the 
Greek part of the voluntary organization “Médecins 
Sans Frontières” for violation of the principles of the 
organization on impartial assistance to victims of war.

The huge importance of the third sector and the 
ideological role in which is dressed up makes it one 
of the most fundamental pillars of the policy mak-
ers, the nowadays dominant political force. Because 
volunteering makes the “dirty work” within the neo-
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[A] The transformation

νew technologies

First, the way of production in the western world is 
reconstructed around the pole of automation and infor-
matics. A statistically significant variation of the im-
portance of the tertiary sector (which becomes in the 
last thirty years, larger and larger), ie the sector of ser-
vices, compared to the previous period, is a crucial part 
of this development. The new technologies (comput-
ers, robotics) become more and more valuable, as they 
function as a tool for even greater reduction of the hu-
man factor at work. In two ways: first by replacing hu-
man labor (what Marxists call reduction of the organic 
composition of capital), second by reducing the size of 
the contribution of the human factor in the production 
process. Think for example how the replacement of the 
cashier of the bank from an automatic money machine 
helps (apart from reducing production cost), to reduce 
the probability of error in the financial transaction.

mechanization of work

They are the same struggles of workers under the slo-
gan of “refusal of work” (as was presented in the act 
of sabotage by stopping production, or production of 
defective parts, strikes, absenteeism from everyday 
work, etc), forcing capital to put machines that re-
place human labor in industry. It is the collectiviza-
tion of resistance that creates communities of 
struggle and solidarity and the relatively favor-
able environment for their creation in the ford-
ist model of production that has to be answered 
by making producers work individually in front 
of computers, isolated from one another. Or even 
forcing bosses to transform the production plan.

A good example to understand the above men-
tioned is what Peugeot did in Sochaux, France. The 
department of the bodywork construction, which em-
ployed the most revolting workers and which required 
the cooperation of various groups of experts for its 
construction, was radically restructured once the au-
tomation was introduced. This section was not any-
more based on the assembly line, but on some highly 
specialized workers who had to constantly change po-
sition to assemble some parts of the car body, while 
checking at the same time for possible mistakes. This 
restructuring, which started in the late ‘70s, broke the 
previous communities of struggle that had been creat-
ed, threw the responsibility for mistakes on the work-
ers’ shoulders by reducing the range of possibilities for 
sabotage, while surveillance of work became easier.

metafordism

Here we should make a parenthesis. There is a great 
debate in academic circles about the transition from 
the large factory units model with assembly lines (ie 
from Fordist production decades of 1930 until 1970), 
a model where the small flexible company dominates, 
which promotes the participation of workers in the 
production process, transforming their role from 
simple executive tools into participants in decisions 
regarding production.

The Japanese production model first developed by 
Toyota, with skilled workers who could interrupt pro-
duction flow whenever they found defects in the product, 
and repair on the spot without informing their superiors 
was considered so innovative that launches a break with 
the Fordist pattern of multiple hierarchies and scientific 
organization of labor in the traditional assembly lines. 
In conjunction with the development of just-in-time 
production and the change in overall philosophy of con-

sumerism which was oriented to the individual person 
and not for the entire population, the “Toyotism” was 
supposed to form the core features a new production 
model that was named Metafordism. The element of 
greater workers’ participation in production is empha-
sized in every way in this model, which is supposed to 
be the main fact of productivity growth. Although there 
are many different aspects of this theory, all those are 
trying to accommodate the change in the forms of work 
that were introduced by the neoliberal form of state, in 
the logic of this transition. For example, it is considered 
that flexible specialization which is promoted today by 
the system is part of this transition.

changes in working conditions

Talking about the production process, we should rather 
talk about social relations that have work at their core. 
Work as a central capitalist value, installed in the eye 
of the storm of the transformations carried out by the 
neoliberal state. The Fordist working relations which 
ensured a relatively stable (with upward trend) income 
throughout the golden age of the welfare state is being 
challenged. In the beginning in the most technologi-
cally advanced sectors of production the permanency of 
the job is eliminated, as well as some standard features 
of the last few decades as the eight-hours-work and the 
insurance for pension and health. Work becomes flex-
ible, uninsured, kinetic and temporary. “Work” is trans-
formed into what is nowadays called “occupation”. How-
ever, the transformations at work do not stop there. The 
neoliberal regulations destroy most of the old social 
contracts between capital and labor of the past decades: 
for example, the working contracts become individual-
ized, in the same company and between workers of the 
same hierarchical order are observed different levels of 
wages, salaries, different work schedules etc. The new 
economy was mainly based on reducing the cost of 
production and reproduction of labor power: wage and 
pension cuts, massive layoffs in companies during the 
process of their “technological” restructuring, cuts in 
the unemployment and other social benefits, etc.

cultural crisis

The changes in the social field are consistent with 
similar changes in the ideological field, which are 
equally important. Their importance lies in the fact 
that is not curtailed in the economic field. It has also 
to do with the cultural crisis, a crisis of production of 
new meanings from the system, which will replace the 
old values that have worn. And here is the point that 
shows the system’s ability to read carefully the culture 
behind the struggles and to decode and interpret them 
in order to make the correct conclusions from them 
and use them to its own advantage. That is why the 
ideology of the neoliberal state is developed in line 
with this certain spirit of controversy.

fetishism of goods and individualism

Consumption, for example, is being individualized. 
The massive consumer of the Fordist model who en-
joyed a minimum of goods, the same with the rest of 
the population, is considered conformist and obsolete. 
The modern consumer ideology intensifies fetishism 
of goods (“your car is the one that fits your character”), 
enriching the explosion of the subjectivities of the 
past decades (personal autonomy, the right to diversi-
ty), through a process of their degeneration. The good 
old principles of capitalism about free will and equal-
ity of all on the market, got adapted to the new era: 
“Only the best can progress”, “equality in opportuni-
ties for taking initiatives”, etc. The “manager” is con-
structed based on these ideologies: the modern yuppie 

working hard for his company, ready at any time to 
adapt to the new social conditions, investing in social 
ascension. The protestant work ethic returns in a vam-
pire dress in its rawest form. In the soft underbelly of 
the ideology of individualism, as on the arguments 
concerning the “arteriosclerotic” function of the wel-
fare state (centralized, bureaucratic, non-functional), 
make their feast all the cut policies, or the abolition of 
all benefits (“why to pay for all the irresponsible who 
do not work but nevertheless want to eat, etc.”), which 
was introduced by the welfare state. This is because 
the neoliberal state privatizes responsibility: the cost 
must be borne by its citizens. 

In order for the British government to cut the 
unemployment benefits, Thatcher had to enlist the 
entire ideological weapons of neoliberalism, to ex-
acerbate social contradictions within British society 
and to ally with that part of the petty bourgeoisie, 
which was scared by the radicalization of the people, 
because such radicalization would likely undermine 
the small privileges they were enjoying. But she also 
had to crush the glorious uprising of the British youth 
in 1981, and this took place neither with money nor 
with ideologies. It happened with the recruitment of 
each mechanism of the legal monopoly of violence 
the british state had. Similarly, in order to achieve 
the restructuring of the secondary sector, firstly they 
had to beat one of the most (traditionally) rebellious 
part of the industrial working class of Europe and the 
world: the miners.

the new treaty

The neoliberal project, both in its extreme form that 
was applied in the Anglo-Saxon countries, and in the 
social-liberal form that was applied to other major Eu-
ropean countries (France, Germany, now Great Britain, 
Spain, Greece), tends to be a universal model of social 
organization in today’s era. It is characterized by a 
polarization of social contradictions: concentration of 
wealth in even fewer hands, intensity of social inequal-
ity in the western metropolises, massive unemploy-
ment rates that in other times would be prohibitive for 
the functioning of the system, marginalization of the 
entire social strata (layers). In these conditions the im-
portance of the third sector is magnified as an essen-
tial component of the neoliberal form of the state. This 
area is supposed to occupy a space beyond the state 
and private initiative, a void space between these two, 
invested with an important role today. Of central im-
portance to the development of this sector (materially 
expressed with the non-governmental organizations) 
is volunteerism, an ideology of participation in politi-
cal and social life and “offer to other humans”, which 
radically differs from previous forms of participation 
in social life.

[B] The origin 
     of volunteerism
     and NGOs

MOST INTELLECTUALS SHARE a simplistic 
view of things when they face the questions 
of the origin of volunteerism and of the NGOs. 

On the one side of this perception is the withdrawal 
of the old form of the welfare state and the re-
distributive welfare functions of the previous era 
and the need to bridge the gap created by this 
withdrawal (thesis of marxists), and on the other side 
the concept of enhancing citizens’ participation 
in public decisions, in development policies, in 
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